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ABOUT 
SUCTI
The Systemic University Change Towards Internation-
alisation (SUCTI) project is a three-year initiative approved for 
funding under the European Commission’s Erasmus+ – KA2 Strategic 
Partnerships for higher education. The project is coordinated by URV 
– Universitat Rovira i Virgili (Tarragona, Spain). 

The project aims at empowering administrative staff by providing them with 
knowledge and skills related to their university’s internationalisation process. 
Administrative staff represent the backbone of universities, and if they are 
convinced of the importance and added value of internationalisation they can 
become genuine change agents. In this way they can make a key contribution to 
the overall objective of the project which is to transform the internal mindset 
of universities and enable them to become truly internationalised institutions.

OBJECTIVES

• Raise awareness of internationalisation among administrative staff of 
European universities.

• Create a multiplying effect and help institutions enhance management, 
governance and innovation capacities in order for them to become truly 
international.

• Share know-how, course materials, manuals and results of the project to 

all interested HEIs.

 

OUTPUTS AND MULTIPLIER 
Events to achieve the set objectives:

• “European Report on Systemic University Changes Towards 
Internationalisation”.

• Development of the different courses: Train the trainers, in-house trainings 
and open seminars.

• Trainer’s manual and teaching materials.

• Creation of an International Network of SUCTI Trainers in 
Internationalisation.

• SUCTI European Virtual Resource Center.
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