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Train the trainers
How to train your university
staff on internationalisation
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Code of conduct
What code can we all agree on?
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Code of conduct

• Be respectful. Respect everyone’s opinion!

• What is worked within the group, stays within the group
(we don’t mention other universities by name outside… )
• We let everyone participate in equal timings.
• We do not interrupt others
• Be open, participative and sports!
• Be on time! 
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Exchange of opinions and good ideas!
We can all learn from each other

Facilitator vs. teacher!

Dumb ideas Impossible Stupid
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Questions, any time!

Methodology Brainstorming

Interactive!

?
www.suctiproject.com
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Learning outcomes

After completing the “Train the Trainers” program, you will:

 Be able to train other university administrative staff in the most important 
aspects of internationalization, so that you can raise awareness and shift 
the internal culture of your institution towards internationalization and 
thus create a much needed systemic change.

 Be aware that the training forms part of the Internationalization at Home 
process and that it leads to sustainable results.

 Be better informed about internationalization.
 Have better presentation skills.
 Have a good understanding of intercultural communication.
 Have learnt from other trainers, other participants and other cultural 

backgrounds.
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Managing expectations
Your expectations?
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Last session
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Your own presentations
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Were your
expectations

met?

Campfire activity:
Final impressions
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Thank you for your feedback!
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SUCTI net of trainers

Hi! I’m a SUCTI trainer and

• I am KEY to the Internationalisation
process of my institution

• I commit to doing my best to have
fun as SUCTI Trainer

• I will be part of the SUCTI Network 
and will participate in the Best
Practice Conference sharing my
experience as SUCTI trainer. 
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Lessons Learned

• Your main learning of this week

• Something that may have surprised you

• Final thoughts
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You made it
Welcome, SUCTI TRAINER!
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Thank you
for your attention!

www.suctiproject.com
sucti@urv.cat
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There may a newer version of this document. 
Please check the project website for further references: 

http://www.suctiproject.com

http://www.suctiproject.com/

